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Government of NCT of Delhi
Finance Department, Policy Division
4* Level, ‘A’ Wing, Delhi Secretariat, New Delhi

Minutes of 3™ Meeting of Expenditure Finance Committee for the financial
year 2026-27 held on 20 May, 2026 at 3.30 P.M.

The 3™ Meeting of Expenditure Finance Committee for the year 2026-27
under the Chairpersonship of Hon’ble Chief Minister/ Minister-in-charge
(Finance), Delhi was held on 20.05.2026 at 03.30 PM, at Hon'ble Chief
Minister's Camp Office, Jan Sewa Sadan through hybrid modeto consider the
following proposal submitted by Public Works Department, GNCTD: -

S.No | Particulars of the proposal Estimated cost
(X... crore)
1. | Replacement of Street Lighting with Energy 473.24
Efficient Smart LED Lighting on PWD Roads in Delhi

2. Following were in attendance through hybrid mode for the EFC meeting:
| Members of Expenditure Finance Committee:

(i) Hon’ble Chief Minister/Minister-in-Charge (Finance), GNCTD.
(ii) Shri Parvesh Sahib Singh, Minister-in-Charge (PWD), GNCTD
(iii) Shri Santosh D. Vaidya, Principal Secretary (Finance), GNCTD
(iv) Shri Sandeep Kumar, Pr. Secretary (PWD), GNCTD

(v) Shri Shri V.N. Vibek, E-n-C, PWD, GNCTD

(vi) Shri D.B. Gupta, Director, Planning, GNCTD

(vii) Shri Manoj Kumar V.M., Joint Secretary, Finance, GNCTD

3. PWD apprised the Expenditure Finance Committee of the agenda and
made a power point presentation covering the main aspect of the proposal
before the Committee. It was informed to the Committee that proposal under
consideration is for Replacement of Street Lighting with Energy Efficient Smart
LED Lighting on PWD Roads in Delhi at an estimated cost of X473.24 crore.

4. Public Works Department made the following submissions: -

(i) In the present scenario the street lights installed on the PWD roads
are normal LED and HPSV which result into full brightness regardless of
need and also require manual inspection to detect the fault. Normal LED
works only on full brightness and capacity of HPSV is 400 Watts, hence,
consumption of power is more. Also, because of manual inspection for
fault detection, no real time monitoring and maintenance could be
done. It was also reported that during the day time some stretch of road
lights remains on so there is no real time adaptation. After considering
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the many facts and disadvantages of manual system it has been
decided to convert the manual street light system into smart light
system.

(ii) The calculated total nos. of street light fixtures are about 93677 with
power wattage of about 23283 KW approx. Controlling of these lights is
done by manual technology, which result into improper maintenance &
loss of energy. Considering the above facts it has been proposed to
adopt the advanced smart light technology by replacement of all the
lights by individually controlled & dimmable street lights fixtures with
seven-year warrantee. After replacement of manual fixtures, the
effective load would get reduced to about 17687 KW resulting into huge
power saving. The proposed street light also works as dimmable and
individually controlled so that real time adaptation i.e. light can be
controlled as traffic weather conditions etc. could be achieved. The
command centre is also included in the estimate to monitor the status
of the all-street lights on real time basis. The command centre shall be
set up at MSO building PWD headquarters ITO New Delhi with 2 nos. of
75" display computers & related software (s). In the estimates, Smart
Feeder Pillar is also proposed so that command on main supply could
also be achieved. The estimate also contains the provision of poles,
Foundation, High mast, cable, earthing, wire mesh, numbering of poles
and all supporting other electrical accessories and buy back of old
fixture etc.

(iii) The provision of estimate includes operation & maintenance of all
these street lights with suitable nos. of staff & motor wagon for 5 years.
During the maintenance, responsibility of theft would come under the
scope of work of the contractor.

(iv) Financial implications of the project are:-

Sr No Component Estimated Cost
(Rs. in Cr)
1 Capital Works 199.29
2 O &M cost for 5 years 211.8
3 Accidental/New Poles & allied work 43.04
4 Credit for buy back -7.42
5 Total 446.7
6 Add labourcess@1%+ contingency@1%+ESIC 26.54
EPF@3.94%
Total 473.24

(v) Budget Head: Major Head MH 5054-04-337-62-00-73 "Replacement
of Street Lighting with Energy Efficient Smart LED lighting in Delhi PWD
Roads wherein an amount of Rs. 50 crores have been kept in BE 2026-
27
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Period of completion

Planning 03 Months
Execution 06 Months
Phasing of the project Projected expenditure

2026-27 120.00
2027-28 80.00
2028-29 75.00
2029-30 75.00
2030-31 75.00
2031-32 48.25

5. Pr. Secretary (Finance) observed that the O&M cost of X211 crore
appears to be on the higher side and may require further review by the Public
Works Department. It was further noted that the Finance Department had
sought certain additional information/data in this regard, and the
Administrative Department may ensure that the observations of the Finance
Department are duly taken into consideration and comprehensively
addressed/complied with.

6. The officers of the PWD present during the meeting submitted that the
O&M and other associated costs are fully justified and are in accordance with
the applicable norms/guidelines. The Committee deliberated upon the
proposal in detail, and the Chair observed that the project may be planned
and executed in a time-bound manner so as to ensure the installation of
fixtures within 6-months. The Minister-in-Charge (PWD) also suggested to
suitably name the project.

7. The Committee further emphasized that the Department shall
incorporate stringent penalty clauses in the tender documents to ensure high-
quality construction and strict adherence to stipulated timelines. Adequate
quality control mechanisms, including third-party inspections, wherever
required, shall be ensured during project execution. The Committee also
emphasized that the project shall be regularly monitored by the
Administrative Department through a dedicated Project Monitoring
Committee.

8. After detailed deliberations, and taking into account the
recommendations of the Public Works Department, GNCT of Delhi—
particularly with regard to the technical, administrative, operational,
maintenance, and financial aspects—the Expenditure Finance Committee
(EFC) approved and sanctioned the proposal submitted by the Public Works
Department for Replacement of Street Lighting with Energy Efficient Smart
LED Lighting on PWD Roads in Delhi at an estimated cost of X473.24 crores
subject to the following conditions:-

i The Administrative Department shall ensure that all codal
formalities/guidelines issued by CVC, orders/Circulars/ instructions
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issued by Government of India and other relevant Government
orders are strictly adhered while executing the work.

ii. The Administrative Department shall ensure that execution of work
is of best quality and strictly adhere to the project timeline. A
stringent penalty clause should be incorporated in the work award
letter and progress of execution of project in terms of quality of work
and timeline of the project should be monitored by the Project
Monitoring Committee, constituted by the Administrative
Department in order to evade the time and cost over-run of the
project.

iii. The Administrative Department should ensure that the estimates are
prepared on the basis of prevailing DSR/DPAR rates.

iv. Project shall be completed as per approved scope at the sanctioned
cost within the stipulated period. No cost escalation will be
considered in future.

V. The Department shall prepare a Detailed Project Report with the
approval of the Competent Authority.
Vi. All necessary statutory clearances shall be obtained by the

department well in advance. The Administrative Department shall

ensure availability of adequate Budgetary provisions in relevant

head of accounts as per the financial phasing of the project.

Vii. The Administrative Department shall ensure compliance of the
observations of the Planning and Finance Department, GNCT of Delhi
in totality, however, significant amongst them are summarized
below: -

a) PWD towork out detailed methodology/calculations for projected
energy savings, including baseline consumption, operating hours
and wattage comparison of existing and proposed light fixtures
and devise a mechanism ensure the same on time-to-time basis;

b) PWD to include mechanism for tracking reduction in electricity
consumption from the current consumption of about 10 Cr. units/
year to about 6.5 Cr. units/ year.

c) PWD to ensure GIS/GPS-enabled monitoring and management
system for all smart LED lights, including the mechanism for real-
time monitoring, centralized control, fault detection, performance
tracking and data reporting.

d) PWD to quantify minimum number of lights proposed to be
replaced under the project, along with thequantified buffer for
installation in due course of the implementation of the project.

e) Appropriate penalty provisions may be incorporated for delay in
execution and non-replacement of defective streetlights within
stipulated timelines;

f) PWD to devise a clearly defined mechanism for ensuring
achievement, monitoring and verification of the anticipated
energy savings during the implementation and operational
period of the project.
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g) A dedicated PMU be established for effective project monitoring,
and disposal of old LED/HPSV fittings may be undertaken as per
e-waste norms;

h) PWD to ensure that the QCBS evaluation criteria are in
conformity with CPWD procurement/work manual guidelines;

viii. The Administrative Department shall ensure strict compliance with
all observations/comments conveyed by the Finance Department,
GNCTD vide U.O. Nos. 1/156405/2026 and 1/156654/2026 dated
18.05.2026, and shall also ensure that the same are duly addressed.

iX. The Administrative Department shall ensure compliance of pre-
sanction/ post-sanction guidelines/ requirements relevant to the
project circulated as Annexure to Government order no.
PA/DSF/Misc/ 2012-13/ Exp-4/538-45 dated 17.05.2012 during
planning and execution period.

X. Geo-tagging of project on the designated Web portal of GNCTD and
Delhi PMG portal shall be complied with in the terms of various
OM/guidelines issued by GNCT of Delhi from time to time.

Xi. The Administrative department to abide by Government Orders for
execution of Capital Projects/works issued from time to time.

9. The meeting ended with vote of thanks to the Chair.

Digitally signed by
Manoj Kumar Vv v

Date: 25-05-2026

20:334:06

(Manoj Kumar V.M.)
Joint Secretary Finance (Policy)

1. Secretary to the Hon’ble Chief Minister/ Minister-in-charge (Finance) for
appraisal of the Hon’ble Chief Minister.

2. Secretary to the Hon’ble Minister (PWD) for appraisal of the Hon’ble
Minister (PWD).

3. Pr. Secretary, Public Works Department, 3rd floor, MSO building, ITO,
New Delhi.

4. Pr. Secretary (Finance), GNCTD, New Delhi

5. Director, Planning Department, Delhi Secretariat, New Delhi

0. Engineer-in-Chief, PWD, 12th floor, MSO building, ITO, New Delhi.

7. PS to Spl Secretary (Finance), GNCTD

8. PA to Controller of Accounts (Finance), GNCTD

9. Assistant Director (IT), Finance Department ...for uploading on the

website



